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YWCA of Calgary’s Strategic Planning Initiative
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2. Address and implement debt-restructuring
and revenue enhancement:
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Needs-based Segmentation
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Appendix A: YWCA of Calgary's Value Proposition
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Powerful

in defining
sub-segments
and setting
tactics.

Needs-based

I!ehaviours

Firmographics

Powerful in
setting
"""" strategy and
designing
programs and
processes.

() .
Demographics

Traditional Focus
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Segmentation divides clients into clusters with similar needs.
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Many organizations In reality, there can be Understanding differing
performassuming one multiple sets of expectations and
cohesive setofclient differing clientneeds consciously targeting

needs

selectedneedsto serveis
key to effective performance
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YWCA of Calgary’s Focus

———————— Continuum of Services is Essential ZEEEEEE I
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Unique Programs

Impact for Clients
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